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How do you effectively deliver learning to a
distributed organization?

Today'’s organizations are increasingly
challenged to maintain a well-trained workforce in
order to stay competitive and meet ever-changing
business requirements. Ensuring that people have
the right knowledge and skills when they need them
requires a strategy that is focused on continuous
training and the ability to apply acquired knowledge
against job requirements. As organizations become
increasingly distributed, learning programs need to
be delivered in the most efficient and cost-effective

way possible, without sacrificing quality in the
learning experience.

Collaboration Architects’ xPERT eCampus

solution is designed to address the learning needs of

today’s distributed workforce.

xPERT eCampus enables organizations to
provide training to its workforce, regardless of

location, in an online campus environment designed
and built to enable optimal learning, while reducing

travel, facilities, and other instructor led training
(ILT) costs.

eLearning solution that supports your
training objectives

xPERT eCampus is a highly configurable web-
based learning environment that is customized to fit
the way people learn and interact, coupled with the
tools necessary to support your learning objectives.

xPERT eCampus extends training and
educational capabilities across the enterprise by
enabling a broader mix of courseware to be
delivered in a way that increases a learner’s ability to
apply skills to the job. xPERT eCampus integrates
web-based training models with online group-based
learning activities, enabling higher levels of
knowledge transfer than traditional training
methods.

Why xPERT eCampus is the right

solution

 Gives organizations a flexible and cost-
effective alternative to traditional learning
approaches.

* Provides tools for monitoring and
measuring your training program
effectiveness.

e Reduces travel, facilities, and other
associated physical training costs.

* Reaches more people throughout the
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Development Planning Amy Ladd

<amy@collaborationarchitects_com:=
Hello ... I'm a Facilitator with
Collaboration Architects and am here to
help participants find their way. Please
feel free to contact me with any
questions or feedback on this site.

Welcome to the Development Planning eCampus
for Managers. This is a self-paced program that
will run from March 31st through June 2, 2003.
We are encouraging Managers to complete
eCampus training as soon as possible as all
CNA Employees will have access to the
Development Planning Web-Based Training
(WBT) courses beginning April 14,2003.

To begin, click on the WEBT Introduction in the
Learning map in the Left Navigation bar.

organization.

* Delivers online training in a
format that maps best
learning practices online.
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About Collaboration
Architects

Collaboration Architects is a
leading provider of online
workplaces for virtual teams,
e-Learning programs, and
business communities.
Collaboration Architects’
solutions are designed around
the way people communicate,
share information, and
collaborate in order to get
work done. We blend critical
work processes, people issues,
and right technology to create
effective online workspaces
that enhance your business
outcomes.

Engaging learning environment

* Integrate rich multimedia web-based training to
begin the learning experience.

* Interact with other learners in facilitated
workshops and discussion groups.

* Reinforce learning with coaching rooms and
action planners.

* Organize your training curriculum into sessions
that can occur over time.

Rules-based eLearning

* Online campus that houses all learning activities
and provides structured processes for learning
over time.

» Templates allow your online learning environment
to be designed quickly, without the need for time-
consuming and costly programming.

* Our Blended eLearning Methodology is built on
sound Online Instructional Design principles to
ensure that learning activities support your
objectives.

Easy to use eLearning dashboard

» Navigation is made easy with a customizable
dashboard that clearly displays sessions and
associated activities, so you always know where
you are in the program.

* A Gantt chart lets you know when you are
supposed to complete each activity.

*» Facilitators and coaches can generate detailed
program reports to track learners’ progress and
performance.

Integrates easily with other learning tools

and technology

* Links to web-based training courses (e.g. Achieve
Global, Ninth House, Frontline Group, etc.)
directly or through your existing Learning
Management Systems.

* Incorporates same-time meetings via
MeetingPlace or other online meeting technology.

* Integrates multimedia-training capabilities created

with most standard tools (Flash, Adobe Acrobat
PDF, Microsoft Office, Video and Audio
Streaming).

A roadmap for success
To ensure our clients obtain optimal usage
levels in the xPERT eCampus online campus
environment, Collaboration Architects offers a
comprehensive suite of professional services,
including instructional design, development, and
support.

Collaboration Architects believes an effective
online learning program is comprised of a sound
learning model, blended modes of instruction,
appropriate instructional design, and a systematic
approach for execution. Our Blended eLearning
approach incorporated with the xPERT eCampus
solution ensures an optimum learning experience.

Our facilitation services focus on creating an
environment that supports the nature of learning to
be done, as well as handle special situations should
they emerge. In addition, our services help to
monitor usage and provide activity reports.

Please refer to our End2End Methodology for
more information.

Minimum User Requirements
Internet Explorer® 5.5+
Netscape Navigator® 4.7+

Need More Information?
Collaboration Architects, LLC.
2686 Hillsman Street

Falls Church, VA 22043

Tel: (877) 751-2200

www.collaborationarchitects.com
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